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[an airoraft{ engine test stang,
Plant Fo.2 in Upravlencheskiy, 22 kilometers from Kuybyshev.
| | Branch -No.l; - 50X1-HUM
Pla.nt 88, on Gorodomlya Igland (Sel:lger Lake), nesr OStashkov. )
! ' <",.'p=v"' . ‘“ W L. :‘: . LU )
. ’ .-.;uu,a,:-.:',., -, AL
2. In Upravlencheskiy | & new 50X1-HUM
sattlement made up of Finnish housez received by the Soviet Union -
through reparations from Pinland.
Originally, in 1946, about 80 per cent of the houses in thie S0X1-HUM
sottlenent wore ocoupled by German familiee; since 1950 and 1951
few Jermans wore left, as many of them were repatristed to Germony
in those years. | \
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3. The Rusaidns living in the settiement of Finnisk bouses vere ’
mostly skilled workers, esrning s ab . average fraz 700 to 800
rubles a month, and alaso shop foremen and ether tachaieal parsemmel.
Although the Germans and the Bussians did not viait each other
gsocially, ‘many-contacts with the Bugsian population, e ither
neighbors or| woxkaen ih the plent. The
. neighbors frequently came into the houses of the Germane. to buy 50X1-HUM
things an‘d especially tc borrowmemy toward the epd of their pay
period. |

50X1-HUM

AETITUDE'GF SGVIET.?EOPLE TOWARD THE STALINIST REGIME

4. [:::::::::::::z;gg;majority of tho Soviet citizems| |
were loyal to the Soviet regime, “even those who 50X1-HUM
lived poorly." There were a fow who complained vociferously about .

Soviet conditions, but they directed their complaints not agalust
. the Kremlin but-against the local bosses (nachalpiki)... The ' * °
preferred tréatment received by these people in the shope {whore
4hey were allowed :o break in at the head of the line) was &

causa of genoral dissatisfaction, im any case. The older inhabitanta
were more inclined to be critiecal of the Soviet regim in gemexal.,
They pointed out the deterioration of the living conditiens aincs

the time of Leiiin and the NEP, the period they regarded es ideal.
The younger paople, on the other hand, were entirely convinced of
the correctneses.of Soviet policy. A

EAIN SOURCES OF DISCONTENT

5e Thegstrongeaﬁiand most frequent complaints heard frop Soviet: 50X1-HUM
workers were made against the extra vork réquired o Qo;'égglichg-
arbeit )without compensation st times when they were supposedly
free, i.e., evenings and weekends, and azainst the forced attend-
ance at political lectures. However, as much as they complained
about these things, no one would dare fail to shov up for the
"yoluntary” work or lectuTes. The next moet common complaimts
weregabout inoreases in work norms ehll” the obligatory subscrip-
tions to the state loans. : S e

6, The Soviet workers indicated |that they were diseppointed -with 5oy LM
: the snnusl price reductions, because they were followed by inoreases
in werk norms, bocause they were not substantial enough, end Becaues
asually soon after the reductions vere annoutiéed, the cheaper cate~
gories of goods disappeared from the counters so that the ocustomers
were forced to buy more expensive grades. The scarcity of cheaper
goods which they could afford to buy was & particularly sore point
with the people. S

7. .Fhere were other sources of dissatisfaction. Some of the Russisas
complained that the German families had more living epace than they.
Sudden arrests .of neigkbors or fellow workmen struck fear im the
hearts of the people. [::::::::}the arrest of two Russiana by the 50X1-HUM
name of GOLOVIN and BIKIFOV. Their wiver see¢med to spend €1} their

i
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time at the market and it waa sssumed that thay ware engaged in
blackmarketing and speculation, The two families had been "able
%o build their own homes and to furnish them.well. The teo mon
were carelesm in their talk and had bsen heard to mske gtatements
criticizing the regime. They both suddenly disappeared at .the
same time, and the-people who knew about them thought they had
been arrested. .

ATTITUDE TOWARD STALIN

8. Most people did not speak of Stalin at all. The young people
seemsd to give him the loyalty they felt toward the. regime in
general, Older people blamed ‘Stalin for the worsening .of. liv-
ing conditiors which had taken place since the period of 'Lenin's
policies. . : : . .

9. Many people were seen weeping at the naws of Stalin‘s death dut .
it is interesting to note that the suthorities nevertheless
considered it necessary to meke attendance compulsory at ‘the-

" memorial gervice held at the time of his. fuberal o~ nagos of the
people attending vere chacked off a -list. |

they were very much afraid that things might *go
amigs" without Stalin's guiding hand. They also feared @icgen-
sion among his successors. tlthese resction were typical, S0X1-HUM
that the peopls wers seized by -anxiety about the uwncertainty of
the future. K .

50X1-HUM

THE KREMLIN *DOCTORS' PLOT*" . T :

10, The a.ﬁnouncemént' on January 13, 1953, of the arreat of the
"Kremlin Doctors" caused g very strong reaction aueng the Soviet..
peoplé ‘in Upravlencheskiy. [

50X1-HUM
%

T
v

11, When the charges againstthe doctors were repudiated ix April 1953,
the people did not know whet to think., In generpi, the peaple
usually believed what thiey wars told abvout such things. Tertainly
the repudiation did not arouse any =prthusieenm gueh as had so-
conpaniéd the announcement ©f the charges themeelvgs.

THE AMRESTY -

12. . There was & forced-labor scamp in Upravliencheskiy itgelf | | 50X1-HUM

no ovidence [ |

CONFIDERNTIAL
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nothing to indicate that any prisoners from that caemp wete roleased
after the amnesty announcement on March 27, 1953%. It is possible
that some of the prisoners in the Upravlencheskiy cemp Were firat .
transferred to another camp and then released, |
\ mo political priscners were sef free im the

amnesty action, ' 50X1-HUM

50X1-HUM

13, Although the emnesty announcement may have heen initially grested
with favor, it soon became a source of dissatisfaction and complaint.
There wae such an increase of ¢ rimes of vidence in- the araa that. the
people were afraid to go about on the streets at night., BRobberies,:
attacks, strippings and murders agsumed frightening proportions.
This situation still existed when I left Upravliencheskiy at the end .
of June.1953. . . ) :

REACTION T0 THE LAST PRICE REDUCTION

14, The people were not satisfied with the price cuts of April 1953,
They had come to axpect the annual reductions and found no reason
for excitement in the extent of the last cuts, which still left
overything much toe expensive and more costly then bvefore the war.
Also, they found that the cheaper products beceme harder to get, eo
that they were constrained to buy more expensive items, which were
in good supply. Cheaper grades of seusege could be bought not
more than once & weak, when long queues would form, but hem wag .
always available,

50X1-HUM

15, | , the food situation in thé Soviet
Union had worsened since 1950 -« the reople blamed it on the war iz
Korea. Fats and cereals bad been in espocially short supply aince
1950. Butter was seldom to be hed. Heat and milk were not avail-
able. in the state stores at all, only at the market. On the other
hand, the sugar supply had improved since 1949, so that it wan
always available, - Ty

16. The food situation in Ostashkov was infinitely worse than in
Upravlenchskiy. There was a shortage of practically everything
in the state stores there, even of canned fish., The German’
employees on Gorodomlya Island, however, were given special supplies
of such things as butter and meat. They received six kilos of -
butter a month, all at one time. The Germans were able to sell or -
exchange these goods with the Scviet population at a good profit.

TEE; JUNE 17 UPRISING IN EAST GERMANY

\

17. The. firat news of the June 17 upriasing reached the pecple of

Upravlencheskiy over the Soviet radio, 50X1-HUM
"Acocording to the Sovie varajon,
the trouble was caused: by agents and provocateura and -

involved German fascist remnantah\
LN

T Ydndoamad ba 4

A ]

However, in spite of themselves, they were impressed by the stoxry
that it was German workers who were involved and that their main -

CONFIDEFRTILL
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grievance ¥as an increase in work norms. This @&s 100 comwan
a grievence of their own not to sound at leesst pleusidle.

ATTITUDE TOWARD THE NEV REGIME

18.

19,

The people expressed no surprige that Kalenkor assumed the top

position after the death of Stalin, although they knew little .

about him., Four leaders were mentioned as possible successors!

Malenkov, Molotov, Beria, and Keganovich. [  |no talk of 50X1-HUM
rivelries and conflicts among the top leeders, but there were

runmcrs of disagreements and differences between the Party and

o  50X1-HUM

the Soviet psople were very skeptical of the

promisés made by the new.regime, because they had been so often
disappointed and deceived in the past. Also, they did not think

that the dangér of war had become any lessj they continued to

fear that & new war was inevitable, On the other hend, [ |

the people reecte. with pride to their government's recent 50X1-HUM
announcenents on tie Soviet production of atomic end hydrogen

bombs.

ATTITUDE OF THE SOVIET WORKERS. TOWARD THE TRADE UNIONS

20,

21.

The workers did not have & vary high op‘nion of the role played

by Soviet trade unionz in representing end defending the interests

of the workers with respeot to plant managemeni. They regarded
collective agreements as mere formalities, vwhich did not acquire

any force in the Soviet system and did not bring any benefite to

the workers. Occasionally the GDR newspapers| | 50X1-HUM
\ |oarried accounts of collective bargaming agree50X1-HUM
ments|conc1uded between t rade unions and plant management in the

GDR.

[Tne
system was in operation in practically all plants; however, the 50X1-HUM

-workers never specifically atated that it existed in the Uprav- 5ovq_HUM
lencheskiy plant, | |all workers were members
of the trade union, that at the time they were hired, they 50X1-HUM
sutomatically beceme members. | |

The workers, as a rule, regarded the trade union almost as if 1t

did not exist. They knew at the outset that in most cases it

was uselees to have the union intercede for then with the

management. Quite ofter]  |workers sey when told to refer sgx{-HUM
their complaints to the trade union: ®Eh, whait’s the use! They

won't do anything about it anyhow." . -

The gituation|  |in Upravlencheskiy was evidence of the 50X1-HUM
impotence and worthlessness of the trade unions and plent

committees in settling any disputes betwaeen empicyces end the

rlant management. Any worker | | *ho wented to quit

50X1-HUM
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or mske a8 complaint weuld first sppeal to the deperimsnt
representative on the plant committee, & man named ZAGEYEY,
Naturally, -the Party was alse fuvolved in the ¢ase; the Party
secretary was ZAGEYEV, In the finael analysie, ZAGEYEY wag
the person who decided the issue. Jolleetive agreements did
not enter into the decision.

FUNCTIONS OF TEE TRADE UNION

22,

The fulfillment of the plan took precedence over all other.
considerations. It wag the one all-important element --
powerful enough to negate the validity of the g0~cglled
agreements and the alleged power ana influence of the trade
union. Even in justifiable cases of complaint, the workers
were told that the plan had priority. Theorstically, the
trade union concerned itself with improving the vorking
conditions in the rlant and airing all grievances arising
between the workers &5 & group and the plant mansgement .,
In prectice, however, its sphere of activity was quite
limited, In minor cases of juastifiakble complaint, the
Miion's inteztession wag quite helpfui. For sxsampla,

there was an iacident iovolving = group of workers in tks

'vmotdr—testing department who ¢ompleired to the union that
“the plant fajled to furnish 808p, &8 provided for in the

work agrecment, The trade union's intervention wap effactive

in this cass. 50%1-HUM

25. One of the tasks of the trade wnion was to securs and rey foxr

‘GRGAN;ZQTION AND FURCTIONS OF TEE ZAVKOM

24.

25.

accommodations in sanetoriums and heglth Tesorts for needy

workers requiring rest cures. [ |three men ] 50X1-HUM
E:::::::::fwho were sent on ithrse or four consecutive years
O some sansatorium for one-month cures. These men were not 50X1-HUM

sick nor were they in any worse financial straits than Yere
the other workers a4 the plant.

- 50X1-HUM

the
" best Party activigts or even MVD agents in the rlant were
the only ones who ¥are grednd rest-cure irips paid for by

the trade unionm,

The membership of the 2avkom was compoged of 25 %0 30 men
representing the 15 depariments within the lant: one or two
men Were chosen from esch department, L::::f::::i:fmost of 50X1-HUM
these commitige nembers were semt to the pIiant %o &¢t as
informerg or lookouts, Their wark on the predostion lins wag
secondary; it replly ¥a8 & pinecurs and o cover~up for thair
main funoction. Annuel meetings for the purpose or e2lecting
committee members were held. Bowever, these eleotions were
always a farce, and it was g misnomer aven to wall them
electiona, They wars Pro*srranged affairs during which g
nomination wag made, seconded, and quickly vo%ed on vithount
any digcussion, :

The department zavkom ropressntative ¥as a factotum chérgmd
vith nany and varieq functiens, tha megt importunt of whieh
Was the improvement and ilnerssse of plant production by

CONPIDENT 24y
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arganizing aoaialist ¥ork cem ,(b;tivnc The gavkom's afforie
to inerease pleat produstion tizough the organization of
coclalist work esempetition was, generslly sposking, xather
fruitfol as to guantity but relsbively unsucosssful as to
quality. However. a ocertain amoust of permenent inecrsase in
output remained even after the completion of 2 period of .
gocleliet work competition. Other fumotions of the repra-
‘sentative within the depariment wers to develop "self-
critioism™; icsue wall newspapoersi prepare graphs for bulletin
baaraa; request puggestions for work improvement, efficlency,

and economy; maks arvengements for production-politicel meetingsy

praparo'plaoarda snd banners for state holidaye; snd organize
“voluntary " unpaid townmcleanaup eampsigns among the workers
during their free tinme.

One of the relatively important functione of the zavkeam ves

the issuance of lstters of ruvoommendation for individual worksrs.
For example, & worker who reguedied sicknese compensakion or-
nesded fihanois) asaistsnce had to file en application with the
plant #rede uni- s committes and bring wilb him . jeiteyr of
recommendetion Trom his depaxrtment zovkem rapresentetive. In
most ceses the trade union decisionm hinged on the zaeport
submitted by the zavkom reprasentative with whon ths trade

union always checked on & worker's polisical attitude, his

work st the factory; etc. -

BEXAQIONSHIP'BEEWEﬁN THE ZAVECGE AND THE MAVAGTMENT
27.

The goal of both the zavkem and the managemcmw wes increased
plant produotiona Occas1onsllv9 slight differencep batween .
the zavkom and the chief designer arvse. They were usuall
settled in favoer of the chlef designer who, |
[ | appeared to be the sole authority in
deciding issues at the piant. He malntained power to reverse

end veto decisions mads dy the zavkom and the other organiga-
tions functioming at the plant. | \

“"the situation regarding delegation of managerial authority
- at this plant vas quite different from that existing st other

50X1"

50X1-HUM

S0X1-HUM

50X1-HUM

lants in the USSR;\
f:::]thia plant was engaged iR Tesearch and not 1n production. 50X1-HUM

At this plant, it wes the chief designer,; KUZEETSOV. and not
the plant director, TITOV, who supervised the operstion of
the plant. It was KUZNETSOV whe made officiel trips %o
Hoscow to confer with the E.z.nisstry of Aircraf{ Industry, end

- whenever representatives of ihat wministry visited-the

Upravlencheskiy plant, they dealt cnly with hime-

- 26, [;;;;::::]an incident which ccourred ia-the plant in .utumn
' in which the chief degsigner wes overruled. Saveral

workers in the motor-testirg sedtion who wers receatly
transferred from another fectery complainsd toc the docter
about the unhealfhful working cenditions end sbount the fect
that they were not receiving the nilk snd vitampins which
-were supposed t0 be furnished by the fackory. The Hygieno
and Work Sefety Committes, composed of the plant safety
engineer and threeé or four doctors irom the pélysliinic im
‘Kuybyshev, conducted an ieveatigation and digcovered that.
vorkera in that section wero being poiponsd by the mercury

G ONPIDENTI &L

S0X1-HUM

_Declassified in Part - Sanitized Copy Approved for Release 2013/11/06 : CIA-RDP81-01030R000100450002-9 ____ oo,




Declassified in Part - Sanitized Copy Approved for Release 2013/11/06 : CIA-RDP81-01030R000100450002-9

Y A - ] 50X1

ONFIDBNETIGLL
GeREIDERTS 50X1

N

beatowed upon them by the “ganeroua" sctate. However,. the
attitude of this group is guite understandabls when one
conelders the fact that they, sc to. spesk, ars catered
to by thé regime. Furthermore, not. having an opportunity
to compare life in the Soviet Union with that in the Weset,
they are convinced that the actions of the Soviet state
are alwaye logicalg ,juet,, end correct.

GEFERAL IWRESSIOHS OF THE SOVIET EOPLE

32, | | the mar&ed class differences 1n ooviet 50X1-HUM
society, which were more exireme than anywhere 50X1-HUM
\ |women playad such
& great role in meny profesgiona; eapecizlly in the medical SO0X1-HUM
field. The younger generation of the Soviet Union was
. convinced and loyal.in its support ef the regime..
the people in general wexe accuetomed to and needsd
“proper guidance’ by the state. . =0X1-HUM

50X1-HUM

3%, | Ithe annual reteil price eueg haually
occurring in ¥arch, was accompanied by & rise in oubput
norms. As for the piece-rate workers, this rise in putput
norms mneant & lowered rate per piece. In order for suck
a workexr to earn the same wagse that he was getting before
the retail price c¢it, he would have to produce & propcrtzonn
ately greater number of articles,

INCIDERTS

50X1-HUM

35. Among the anti-American placards was one showing on one

side an atiractive Soviet schoel with happy ckildren abhout

it and on the other a run-down shack (the American school)

with a sign across the door, “school closed®,and a ragged

child standing sadly in fromt of it. This poster gave the

German children an idea. " They neilaed up the front door of -

their school and attached s similar sign, The cbildren -

attending the school were required to repori te the local

MGB office for investigation of the incident, but -1 henrd

of no punishmenx gliven,

S50X1-HUM

364 [::::::::::::}an incident tantamount to a purge ccourred 1in

Upravliencheskiy in the spring of 1959a hbout 50 or 60

men wera involved in this :¢lean-up campaign= All - of these

workers were discharged and forced to leave town.|  Jome 50X1-HUM

man| |had to sell his little house. Among the rumored ressons

for this move wore that these men did not belong to. the Partf*50X1 HUM

that they-failed to subscribe to the mtate loen; snd that they

were generilly uncooperative, It was thougpt ‘hat the real

reason for this drastic actiom was {the fa2t that e&ll of these

"Soviet workers ‘had at one time associated with' *he Germana JRERI

stationed in Upravlencheskiy,

CONPRIDENTIAL
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